Uchwala nr 28/2019
Senatu Wyiszej Szkoly Ekonomicznej w Bialymstoku
z dnia 28 czerwcea 2019 roku

w sprawie uruchomienia i prowadzenia w Wyiszej Szkole Ekonomicznej w Bialymstoku
nowych studiow podyplomowych ,,Podyplomowe studia w zakresie zarzqdzania -
Master of Business Administration (MBA) 111"
oraz zatwierdzenie programu studiow

Na podstawie art. 11 ust. 1 pkt. 2 1 art. 28 ust. 1 pkt. 11 ustawy z dnia 30 sierpnia 2018 r.
Prawo o szkolnictwie wyzszym (t.j. Dz. U. z 2016 r., poz. 1842 z p6ézn. zm.) w zwigzku z § 6
ust. 1 pkt 6 ppkt f) 1 §7 ust. 2 pkt 7 Statutu Wyzszej Szkoly Ekonomicznej w Bialymstoku,
uchwala sie co nastepuje:

§1

Senat Wyzszej Szkoly Ekonomicznej w Bialymstoku pozytywnie opiniuje utworzenie
od roku akademickiego 2019/2020 nowych studiéw podyplomowych ,,Podyplomowe studia
w zakresie zarzadzania - Master of Business Administration (MBA) III” i prowadzenie ich
przez Uczelnie, zgodnie z programem ksztalcenia stanowigcym zalacznik do niniejszej
uchwaty.

§2

Uchwata wchodzi w zycie z dniem podjgcia.

|

Przewodniczgcy os}iedzenia Senatu
Wyzszej Szkoty Ekonpmicznej w Biatymstoku
|

Dr Aleksander Prokopiuk
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Zatgcznik do uchwaty Senatu
Wyiszej Szkoty Ekonomicznej w Biatymstoku
nr 28/2019 .

PROGRAM KSZTALCENIA DLA STUDIOW PODYPLOMOWYCH
»Podyplomowe studia w zakresie zarzadzania -
Master of Business Administration (MIBA)” 1lI
w Wyzszej Szkole Ekonomicznej w Biatymstoku
Partner: Key West University

Obszar ksztatcenia Nauki spoteczne

Poziom ksztatcenia Studia podyplomowe
Profil ksztatcenia Praktyczny

Kwalifikacje uzyskiwane przez absolwenta Kwalifikacje podyplomowe
Forma studiéw Studia niestacjonarne
Liczba semestréw 2 (322 godziny)

Liczba punktéow ECTS 44

Jezyk ksztatcenia Jezyk angielski

Ogdlina charakterystyka prowadzonych studiéw i cel ksztalcenia

Nowoczesna, wszechstronnie wyksztatcona kadra zarzadzajagca to podstawa sukcesu kazdej
organizacji, zwtaszcza w czasach dynamicznie zmieniajgcego sie otoczenia. Szczegdlne wymagania w
tym wzgledzie dotycza menedzeréw odpowiedzialnych za strategiczne zarzadzanie organizacjg.

Celem studiéw jest pogtebienie wiedzy i wzmocnienie praktycznych umiejetnoéci niezbednych do
kierowania organizacjy. Wiedza i umiejetnosci zdobyte w trakcie studiéw pozwolg podniesc
efektywnos¢ zarzadzania zespotem, projektem, dziatem, firma, a przede wszystkim rozwina¢ osobiste
kompetencje w zakresie zarzadzania sobg i innymi w trudnych sytuacjach interpersonalnych i
podejmowaniu decyzji biznesowych.

Program studiéw kfadzie nacisk na praktyczne aspekty funkcjonowania w biznesie. W trakcie zajec
prezentowane s3 i analizowane liczne przykfady pochodzgce z praktyki. Dzieki duzemu udziatowi
zaje¢ o charakterze warsztatowym prowadzonych w matych grupach, stuchacze otrzymaja zaréwno
wiedze z zakresu zarzadzania organizacjami, jak tez nabedg umiejetnosci wykonywania analiz
niezbgednych przy tworzeniu plandw strategicznych i operacyjnych, opracowywania tych plandw,
prowadzenia negocjacji, rozwigzywania konfliktéw oraz postugiwania sie  wieloma innymi
instrumentami potrzebnymi w pracy zespotowej. Dyskusje prowadzone w trakcie zaje¢ pozwalajg na
wymiang doswiadczeri i nawigzanie kontaktéw, ktére postuza w dalszej karierze zawodowej.

Wspotpraca dwoch uniwersytetéw: Wyzszej Szkoty Ekonomicznej w Biatymstoku oraz Key West
University pozwoli stuchaczom spojrze¢ na problemy zarzadzania przez pryzmat doswiadczen
$wiatowych. Stuchacze oprécz przedmiotéw wspolnych dla wszystkich beda mogli dokona¢ wyboru




specjalnosci w ramach programu Key West University: Data Analytics lub Logistics and Supply Chain
Management.

Studia kierowane s3 do menedzerdw wyzszych szczebli oraz ludzi biznesu.

Przygotowanie absolwentow

Absolwent kierunku Podyplomowe studia w zakresie zarzadzania Master of Business
Administration zostanie wyposazony w kompleksowg wiedze, umiejetnosci i kompetencje, ktore
pozwolg mu skuteczniej zarzadza¢ organizacjy, zaréwno w wymiarze strategicznym, jak i
operacyjnym. Absolwent bedzie potrafit postugiwa¢ sie zaréwno syntetycznymi narzedziami
wspierajagcymi  podejmowanie decyzji strategicznych i operacyjnych, jak roéwniez posigdzie
umiejetnosci miekkie dotyczace zarzadzania zespotami, poprawnej komunikacji i wielu innych
dziedzin wspierajgcych zarzadzanie.

Studia uwzgledniajg réwniez zakres wiedzy przydatny kandydatom na cztonkéw do rad nadzorczych,
zgodnie z przepisami ustawy z dnia 16 grudnia 2016 r. o zasadach zarzgdzania mieniem paristwowym.

Przyporzgdkowanie kierunku studiéw do obszaru ksztafcenia oraz dziedzin i dyscyplin naukowych,
do ktérych odnoszq sie efekty ksztatcenia

Program ksztatcenia na kierunku zostat przyporzadkowany obszarowi nauk spotecznych. Obejmuje on
zagadnienia z dziedziny nauk: ekonomia i finanse, zarzadzanie oraz nauk prawnych (gtéwnie z zakresu
prawa gospodarczego).

Tabela efektow ksztatcenia dla studiéw podyplomowych
»,Podyplomowe studia w zakresie zarzadzania -
Master of Business Administration (MBA)” —Ill

Kod efektow . ; -
. Po ukohiczeniu studiéw podyplomowych stuchacz
kierunkowych
WIEDZA
— Zna i omawia kategorie ekonomiczne, prawne, finansowe ietyczne zwigzane z
- wykonywaniem obowigzkéw menedzerskich
K W3 Zna i rozumie klasyczne i nowoczesne metody i narzedzia zwigzane z zarzadzaniem
- przedsiebiorstwem
K_Wo03 Ma uporzadkowang wiedze dotyczacg zasad kierowania ludzmi
K_W04 Ma wiedze o najnowszych rozwigzaniach w marketingu i zarzadzaniu finansami
K_WO05 Zna i rozumie podstawowe zasady transferu wiedzy w sferze gospodarczej
UMIEJETNOSCI
Potrafi zastosowac w praktyce zdobytg wiedze z zakresu ekonomii i zarzgdzania, w
K_uo1 tym zarzadzania poszczegdélnymi ohszarami organizacji oraz twérczego
identyfikowania, formutowania i innowacyjnego rozwigzania ztozonych problemoéw
K U02 Potrafi korzystac ze Zzrodet informacji oraz z metod ich analizowania, niezbgdnych
- do wykonywania planéw rozwoju i ich wdrazania oraz realizacji zadan zawodowych
K_U03 Potrafi kierowac zespotami ludzkimi i skutecznie sie komunikowac
€ Lioa Potrafi wspétdziatad z innymi osobami w ramach prac zespotowych przyjmujgc w
- nich rézne role
K_U05 Potrafi postugiwac sie specjalistycznym jezykiem z zakresu studiowane;j




problematyki oraz wyraza¢ opinie i formutowa¢ sgdy w mowie i na piémie

Potrafi samodzielnie planowa¢ i dziata¢ na rzecz wiasnego rozwoju oraz

K_U06 podnoszenia kwalifikacji zawodowych, w tym planowa¢ i realizowa¢ wiasne
uczenie sie
KOMPETENCJE
K K01 Jest gotdw do uznawania znaczenia wiedzy w rozwigzywaniu problemdéw
- poznawczych i praktycznych
¥ (63 Jest gotow do etycznego wykonywania zadah zawodowych i dziatania dla dobra
- organizacji i zatrudnionych w niej ludzi
K_KO3 Wykazuje sie przedsiebiorczoscia i samodzielnoscig w mysleniu
K_K04 Jest gotéw do przyjmowania odpowiedzialnosci za podejmowane decyzje

Objasnienia oznaczen:

K — efekty ksztatcenia na kierunku studiéw podyplomowych
W — kategoria wiedzy

U — kategoria umiejetnosci

K — kategoria kompetencji spotecznych

01, 02, 03 i kolejne — nr efektu ksztatcenia

Metody weryfikacji i sposoby dokumentowania efektéw ksztatcenia
Weryfikacja obejmuje wszystkie kategorie obszaréw: wiedzy, umiejgtnosci i kompetencji
spotecznych. Weryfikacja efektéw ksztafcenia przeprowadzana jest:
1. wramach poszczegolnych modutéw ksztatcenia, w formie oceny aktywnosci na
zajgciach, sprawdzianéw i prac pisemnych,
2. w trakcie procedury dyplomowej — w formie pisemnego egzaminu koricowego.

Prowadzacy zajecia jest zobowigzany do okreélenia (w sylabusie) przedmiotowych efektéow
ksztatcenia i powigzania ich z efektami kierunkowymi, a takze do sprecyzowania sposobow

weryfikacji efektow przedmiotowych i zasad ustalania oceny koricowe;j.

W tabeli przedstawiono stosowane w ramach studiéw podyplomowych metody weryfikacji
efektow ksztatcenia i sposéb ich dokumentowania. Osoba odpowiedzialng za prowadzenie i

przechowywanie dokumentacji jest Petnomocnik Rektora ds. studiéw podyplomowych.

| Metody weryfikacji Sposéb dokumentowania

Prace pisemne, w tym Archiwizacja prac pisemnych stuchaczy

sprawdziany

Ocena pracy w trakcie Sprawozdania z weryfikacji przedmiotowych efektéw ksztatcenia/protokoty

zajec

Praca dyplomowa Praca pisemna wraz oceng oraz z opisem kryteriow oceniania.

Sprawozdania Sprawozdania z realizacji efektéw ksztatcenia na kierunku studiow
podyplomowych

Informacje Korekty w programach ksztatcenia w kolejnych cyklach ksztatcenia w
odniesieniu do zaktadanych efektéw ksztatcenia




PLAN STUDIOW PODYPLOMOWYCH
~Podyplomowe studia w zakresie zarzadzania -
Master of Business Administration (MBA)" - III

POSTGRADUATE STUDY PLAN
"Postgraduate studies in management -
Master of Business Administration (MBA)"- III

Liczba godzin/ hours w tyn'l e- Liczba punktc';w ECTS/ ECTS
; learning points
Przedmioty - moduty T : =
p Zajecia e Including zajecia fouid
Lp. ksztalcenia zajecia zajecia
R Razem | teoret./ praktyczne/ e- Razem | teoret./ praktyczne/
Equal for s learning | Equal for :
for practice for practice
theory theory
Wspétczesne techniki i metody
zarzadzania oraz struktury
g || AEmaIEealy S . 24 8 16 6 3,0 1,0 2,0
Contemporary techniques and
management methods and
organizational structures
Praktyczne aspekty prawa
dziatalnosci gospodarczej oraz
partnerstwo publiczno-
2 | prywatne 24 8 16 6 3,0 1,0 2,0
Practical aspects of the law of
economic activity and public-
private partnership
3 Zarza:dz.ame strategiczne 24 10 14 6 3,0 1,25 175
Strategic Management
Zarzadzanie zasobami ludzkimi
4 36 8 28 6 4,0 1,0 3,0
Human Resources Management
Zarzadzanie finansami
5 | przedsiebiorstwa 32 8 24 8 4,0 1,0 3,0
Business finance management
Skuteczny marketing
6 Effactive Marketing 16 6 10 6 2,0 0,75 1,25
Rozwigzywanie konfliktow i
negocjacje
¥ Conflict resolution and 1 2 o = L Ba Lyt
negotiations
Komunikacja interpersonalna,
budowanie zespotu i
8 wystgpienia pubhczne. . 16 4 12 4 2.0 0.5 15
Interpersonal communication
and team building and public
appearances
9 Zar?qdzame projektami 20 " 16 4 25 0,5 20
Project Management
Seminarium dyplomowe i
i | pracadyplomowa 6 5 4 0 5,0 1,5 35
Diploma seminar and diploma
thesis
: ; On-line course
11. | Managerial Economics (16:hours) 16 2,0 0,5 1,5
12. | Statistics for Business Qi-IHe cotlrse 16 2,0 0,5 15
(16 hours)
13, Enterprise Risk Management On-line course 16 2.0 05 15
(16 hours)




14.

Logistics and Supply Chain
Management Specialization
(4 courses required)

Logistics and Supply Chain
Management

Warehouse and Inventory
Management

Transportation,
Containerization and
Distribution Networks

Logistics, IT and Information
Management Systems

On-line course
(64 hours)

64

8,0

2,0

6,0

Lu

b/or

15,

Data Analytics Specialization
(4 courses required)

Data Management and
Governance

Data Mining for Business

Spreadsheet Modeling and
Simulation

Data Visualization

Capstone Project

On-line course
(64 hours)

64

8,0

2,0

6,0

Razem

322

88 234

160

44,0

12,25

31,75

SAMORZAD STUDENCKI
WYZSZA SZKOLA EKONOMICZNA
15-703 Biatystok. ul. Zwyciestwa 14/3

tel.ffax (85) 652-00-24
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Course description:

Number

Course Compulsory/Elective Module

1.

Contemporary techniques and management methods and organizational structures

Compulsory  All

The aim of the course is to familiarize the audience with the essence of managing
organizations in the 21st century. The key organizational and management challenges will be
presented and selected management concepts are shown, such as six sigma, business process
reengineering, outsourcing, Lean Manufacturing, benchmarking and CRM.

The aim of the course is also to present the genesis of organizational structures, the
development of new forms of organization creation, including business practice. The
properties and classification of organizational structures are shown. There is an awareness of
the importance of changes in shaping organizational structures in relation to the development
phases of the organization and cohesion with the business model (case study). Students will be
able to practically learn how to create organization maps. They will also show them the latest
trends in creating virtual organizations.

Main topics: paradigms of the XXI century organization, quality-oriented and process-
oriented management methods, management systems, classic structures, and their evolution,
maps of organization and organizational structure, modern organizational structures, setting
the management span for managerial positions.

Practical aspects of the law of economic activity and public-private partnership
Compulsory All

The aim of the subject is to systematize knowledge and the ability to analyze the basic issues of
public economic law. The aim of the course is also to learn the rules of cooperation between
the public and private sectors in implementation of public utility projects. The result of the
training is the acquisition of knowledge on legal regulations for PPP, project preparation and
the identification of costs and benefits of public-private partnership.

Main topics: public economic law, the principle of the social market economy, the principle of
economic freedom, basic concepts of public economic law: "economic activity" and
"entrepreneur”, the legal situation of micro-, small and medium-sized enterprises, and the
legal situation of foreign entities conducting business activity in Poland. The administrative
regime of economic activity (including concessions and permits for business and regulated
economic activity). Characteristics of the legal system of competition law.Public investments -
characteristics and financing method, the specifics of infrastructure projects with the
participation of a private entity - the areas of PPP application, essence and legal regulations
regarding PPP, the characteristics of PPP transactions - participants and risk sharing, the
preparation of the project - documentation of the PPP project, PPP development in the world,
the conditions of development and the use of PPP in Poland.

Strategic management Compulsory All

The aim of the course is to familiarize students with the issues of strategic management
(strategic planning process and good practices in the field of strategic management). They will
get acquainted with the essence of the strategy, selected methods of strategic analysis and
ways of formulating and implementing the strategy. Main topics: strategic planning (evolution
of strategic thinking, the essence of strategies, barriers to effective strategy and overcoming
them), strategic analysis of the company (the role of analysis, the level of analysis, selected
methods and tools), and the process of building a strategy.

Human resources management Compulsory All

The aim of the subject is to provide current and comprehensive knowledge in the field of
human resources management, being the basis for identifying problems occurring in the
process of human resources management, as well as their solutions in the economic,
organizational and socio-cultural aspects. Main topics: The concept of human capital,
acquisition of human resources (methods and tools used in the planning, recruitment and
selection process, the types of recruitment and selection, evaluation of the effectiveness of the
applied solutions), motivation in the organization, rewarding employees, employee evaluation,
staff development, human resources management, leadership, selected modern concepts of
human resources management: competence management, and talent management. 6




Business finance management
Compulsory All

The aim of the course is to familiarize with the essence, main functions and methods of
financial management of the company. The student will learn about the sources of information
used in the financial management of the company. He or she will learn about selected methods
and tools of financial management necessary in making managerial decisions in the strategic
and operational dimension.

Main topics: assessment of the current and anticipated financial condition of the company
(the structure of assets, financial liquidity, profitability, capital structure optimization, the
concept of leverage), selected tools in the ex-post study of company results, modern methods
of managing new costs.

Effective marketing Compulsory All

The aim of the course is to provide participants with knowledge about the role of marketing
and its placement in the structure of the company. The students will learn how to effectively
use marketing communication tools to achieve planned goals. They will learn marketing
research methods and will be able to apply them in practice. They will gain the ability to draw
up a marketing plan. Main topics: the essence and functions of marketing, target market, and
competition, pricing strategies, marketing communication, and marketing research.

Conflict resolution and negotiations Compulsory All

The aim of the course is to familiarize students with, among other things with the help of
psychological theories, mediation, and negotiation as a means of solving conflicts. The aim is to
acquire students' competencies in the field of conflict management and conducting mediation
and negotiation activities in conflict situations and in the case of differences between the
parties in business and political activities. Main topics: negotiations and mediations as a
sphere of clashing of interests, the concept of personal communication, the concept of social
influence, techniques of exerting influence, interpersonal conflicts, negotiations, the Harvard
BATNA negotiation model, conflict management in the organization: methods, instruments,
and opportunities.

Interpersonal communication and team building and public appearances
Compulsory  All

The aim of the course is to practice the skill of efficient communication and communication
management in a group. The aim of the course is also to familiarize students with the
methodology of preparing public speeches. Main topics: types of communication - what and
how we communicate, interpersonal communication - basic issues, what we are talking about
general, basic stages in communication, workshops: barriers in communication, self-
presentation - how to effectively and consciously build one’s own image in communication,
negotiations - a workshop, and assertiveness - what it is and what it is not - a workshop,
preparation for the presentation, structure, and composition of the speech, the ways of
maintaining contact with the listener, public speaking technique, the language of speeches, the
most common language errors, the basics of voice emission, and the methods of coping with
stress.

Project management Compulsory All

The aim of the course is to acquaint students with practical knowledge related to the issue of
success in the implementation of the project as a basic tool for regional and local development.
The main objectives are to transfer knowledge on the planning and implementation of an
European project, the structure of activities in its organization, presentation of methods for
estimating costs, as well as the preparation of reports, to develop the ability to properly
recognize technical and organizational aspects and to manage the project team, and to develop
the ability to prepare projects necessary to undertake and carry out service activities. Main
topics: the essence of the project, the concept and features of the project, the scope of the
project and its purpose, project life cycle, selection, planning, implementation, control,
evaluation, and completion, problem-solving cycle and analysis of solution options, decision
making, resource planning, costs in the project, sources of cost information, cost estimation
methods, budgeting, and cost monitoring, and case study.

10.

Diploma seminar and diploma thesis Compulsory All




11.

Managerial Economics

This course provides students with an introduction to decision making within firms, from an
economic perspective. Throughout the course, students will explore how changes in the
environment in which firms operate influence their decision making and will become familiar
with economic tools that can be used in making and analyzing managerial decisions. Upon
completion of the course, students should be able to assess and categorize any real-world
market as being competitive, oligopolistic, or monopolistic and to describe to a non- economist
how that market structure affects firm decisions. Additionally, students should be able to
explain the conditions required for a variety of firm pricing strategies to be profitable.

12.

Statistics for Business

In this course, students will explore the value of statistics in managerial decision making.
Throughout the course, students will learn how to analyze business problems from a statistical
perspective and select/apply appropriate statistical tools to identify potential resolutions to
such problems. Topics include descriptive statistics, random variables and probability
distributions, hypothesis testing, statistical sampling, statistical quality control, and regression
analysis. By the end of the course, students should be able to identify the appropriate
statistical analysis for a given managerial question, analyze data using a variety of statistical
methods, and translate statistical results into substantive managerial recommendations.

13.

Enterprise Risk Management

The aim of this course is to introduce students to Enterprise Risk Management (ERM)
frameworks. Such frameworks can assist in identifying and managing the full spectrum of
risks that organizations confront in a global business environment, thereby improving
uncertainty planning and achieving better performance results. Key topics include defining,
identifying and evaluating operational risks in the organization; data issues related to risk
management; approaches to measuring and prioritizing operational risks; and creating a
culture of shared responsibility for risk management in the organization. By the end of the
course, students should be able to define, identify and evaluate operational risks in an
organization; understand how to implement ERM in a business - including creating a risk
management governance structure and embedding ERM into the organizational culture, and
assess gaps between identified potential risks and actual risks.

14.

Logistics and Supply Chain Management

In this course, students will develop and understanding of the strategic role of Logistics Supply
Chain Management (SCM) in the attainment of company goals to achieve competitive
advantage and deliver long-term sustainability. Throughout the course, students will explore
the challenges of sourcing and procurement logistics in the global business environment.
Strategies, methods and tools for solving these practical problems in international business
are core elements of the course. By the end of the course, students should demonstrate an
understanding of the key issues related to managing logistics and the supply chain in a global
business environment and be able to employ techniques introduced in the course to improve
the performance and efficiency of supply chains.

Warehouse & Inventory Management

This course is designed to help students understand warehouse functions, processes,
organization, and operations. It includes analysis of warehouse location, operation,
management, controls, procedures, finance, security, cargo/materials, handling, and
productivity. Upon completion of the course, students should be able to analyze issues
involved in locating warehouses; organizing warehouse space, equipment, and personnel for
maximum efficiency and customer satisfaction; assess warehouse financials, utilization
metrics and productivity improvement methods, and discuss warehouse security issues.

Transportation, Containerization and Distribution Networks

This course focuses on understanding capacity development, freight consolidation, network
alignment, and synchronization. The course develops the principles, practices, and tools
required to address major issues and tradeoffs in domestic and international transportation,
including key financial and performance indicators for transportation and design of supply
chains to minimize transportation and distribution costs. Upon completion of this course,
students should be able to demonstrate an understanding of how transportation and
distribution networks impact the supply chain. Additionally, students should be able to
analyze routes and schedules to optimize logistics transportation costs, analyze tradeoffs
between transportation costs and customer service levels, measure and improve
transportation performance.

Logistics IT and Information Management Systems
This module introduces students to technologies used in contemporary logistics operations
and supply chain management. Throughout the course, students will explore the applications




of IT in purchasing, distribution, transportation, inventory and warehouse logistics.
Additionally, students will become familiar with how specific technologies used in logistics,
such as GPS, barcodes, RFID, wireless, mobile, networking and EDI, support the flow of goods
from manufacturers to end customers. By the end of the course, students should demonstrate
a critical understanding of the business benefits of information technology implementation in
logistics operations and be able to analyze unstructured and complex information, knowledge-
related logistics, challenges, and propose potential solutions to such problems.

15.

Data Management and Governance

This subject covers data security and governance as a quality control discipline for assessing,
managing, using, improving, monitoring, maintaining, and protecting organizational
information. Students will learn about concepts such as data security and access, data
protection, data policies, business process management, and risk management surrounding
the handling of data in an organization. By the end of the course, students should demonstrate
their ability to design a corporate data governance program, create best practice policies and
procedures to effectively manage and protect organizational data, and identify and mitigate
risks associated with the storage, processing and transfer of corporate data.

Data Mining for Business

The aim of this course is to provide students with an appreciation of the uses of data mining
software in solving business decision problems. Students will gain knowledge of the
theoretical background to several of the commonly used data mining techniques and will learn
about the application of data mining as well as acquire practical skills in the use of data mining
algorithms. Key topics include data visualization and pre-processing, data mining techniques,
creating data models and identifying patterns, classification trees and data clustering. By the
end of the course, students should demonstrate an understanding of the practical uses and
limitations of business intelligence and data mining, in addition to privacy and ethical
considerations related to the practice. Additionally, students should be able to effectively
apply data mining techniques in a variety of business applications.

Spreadsheet Modeling and Simulation

The aim of this course is for students to gain modeling and analysis skills necessary to address
awide variety of business problems. Topics covered include general modeling and analysis
principles, principles and practices of good spreadsheet model design, time series analysis and
forecasting optimization, simulation, and decision analysis. By the end of the course, students
should demonstrate an understanding of the processes of collection and analysis of data at
strategic, functional and analytical levels. Additionally, students should understand how to
critically evaluate the benefits of quality data analytics to the firm, and describe the ethical
challenges related to data collection and analysis.

Data Reporting and Visualization

This course is designed to provide students with the foundations necessary for understanding
and extending their knowledge and skills related to data visualization in a business context.
Throughout the course, students will explore how to formulate stories about business data by
using visualization techniques. Additionally, students will learn best practice design principles
for creating effective data visualizations and analyze and draw insights from data that
generate managerial action. By the end of the course, students should understand how to read
and interpret analytics represented in visual format in business and scholarly literature.
Students should also be able to apply techniques taught in the course to create executive
dashboards that visually measure key business performance indicators and monitor the status
of projects that generate competitive advantage for the firm.

Capstone Project

For the culmination of the program, students complete a capstone project. This project will be
an individualized piece of work that includes scholarly research and integrates multiple
concepts covered in the MBA program. Students work with one or more faculty members to
create the project and present the project to the Capstone Faculty team.
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